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Course Objective 
The objective of the course is to familiarize the students with Organizational, Group and 
Individual Behavior. The course also educates the students the concept and theories of 
Motivation, Leadership and Teamwork. 
 
Examination Scheme 
The internal assessment of the students’ performance will be done out of 40 Marks. The 
semester Examination will be worth 60 Marks. The question paper and semester exam will 
consist of two sections A and B.  Section A will carry 36 Marks and consist of five questions, 
out of which student will be required to attempt any three questions. Section B will comprise 
of one or more cases / problems worth 24 marks.  
 
Course Outcomes 

1. To enable students to explore various aspects of Individual and Organizational 
behavior.   

2. To examine important aspects of group/team processes and manage them. 
3. To demonstrate ability to manage, lead and work with other people in the 

organization. 
 
COURSE CONTENT 
 
UNIT I:  Introduction to Organizational Behavior (OB) 

1. Definition, Contributing Disciplines to the OB field, Levels of OB 
2. Challenges and Opportunities for OB in Global Context 
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UNIT II: Determinants of Individual Behaviour 

1. Personality - Concept, Determinants, Major Personality Attributes Influencing OB.  
2. Perception – Factors Affecting Perception, Errors in Perception 
3. Attitude -  Formation, Components of Attitudes 

 
UNIT III: Determinants of Group Behavior  

1. Groups and Team: Concept, Classification, Life Cycle of a Team, Building effective 
Teams 

2. Conflict: Meaning, Level,  Sources, Model of Conflict Resolution 
 
UNIT IV: Motivation and Leadership  

1. Motivation: Concept and Process  
2. Theories of Motivation: Need Hierarchy Theory, Two Factor Theory, Victor Vroom 

Theory, Application of Motivational Theories 
3. Leadership: Meaning and Styles; Leadership Theories: Trait Theory, Behavioral 

Theories- Managerial Grid, Situational Theories- Hersey-Blanchard Model 
 
UNIT V:  Organisation Culture, Stress and Change Management  

1. Organisational Culture: Concept, Creating and Sustaining Culture 
2. Change : Concept, Forces for Change, Resistance to Change, Approaches to 

Managing Change 
3. Stress: Concept, Causes, Approaches to Stress Management 
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